
Indian Gaming Local Community Benefit Committee 
County of San Diego 

FY 2011 – 2012 
 

Friday, April 20, 2012 
12:00 noon 

Supervisor Jacob’s El Cajon Office 
250 E Main Street, Suite 169 

El Cajon, CA 92020 
800-852-7322 

 
Order of Business 

 
I. Welcome and Introductions 

II. Schedule and Milestones Review 

III. Additional discussion of Grant Applications – noted if additional or revised 
material in italics 
 

1. County Park and Rec. (Stelzer Park Amphitheater Shade Structure Project) – Revised 
Application 

2. County Fire Authority (Implementing Automatic Vehicle Locator and Computer Aided 
Dispatch) 

3. County HHSA, Aging & Independence Services (Adult Protective Services - Maintaining 
Health and Well Being of Seniors) 

4. County HHSA, Child Welfare Services (Spirit of the Family) 

5. County Public Works, (Preservation of Standard and Safe Roadway Maintenance 
Levels: CCTV Truck for Video Work within County Culverts) – Supplemental Information  

6. County Public Works, (Preservation of Standard and Safe Roadway Maintenance 
Levels: Sweeper) – Supplemental Information  

7. County Public Works, (Preservation of Standard and Safe Roadway Maintenance 
Levels: Backhoe) – Supplemental Information  

8. County Public Works, Traffic, (Dehesea Road Rubberized Asphalt from Harbison 
Canyon Rd. to Riggs Rd.) 

9. County Public Works, Traffic (Wildcat Canyon Road Rubberized Asphalt from South of 
Vicente Rd. to South of Painted Rock Rd.) 

10. County Sheriff’s Dept. (Santee Digital Hand Held Video Receiver) - Withdrawn by 
Applicant 



11. County Sheriff’s Dept. (Santee Automated License Plate Reader) – Supplemental 
Information  

12. County Sheriff’s Dept. (Alpine/Sycuan Automated License Plate Reader) – Supplemental 
Information  

13. County Sheriff’s Dept. (Alpine/Sycuan Solar LED Portable Message Sign) – 
Supplemental Information  

14. County Sheriff’s Dept. (Law Enforcement of Tribal Lands) – Supplemental Information  

15. County Sheriff’s Dept. ASTREA, (Aircraft High Intensity Lighting) – Withdrawn by 
Applicant 

16. County Sheriff’s Dept. (Alpine/Viejas Digital Hand Held Video Receiver) – Supplemental 
Information  

17. County Sheriff’s Dept. (Alpine/Viejas Automated License Plate Reader) – Supplemental 
Information  

18. County Sheriff’s Dept. (Alpine/Viejas Solar LED Portable Message Sign) – Supplemental 
Information  

19. Lakeside Fire Protection District, (Lakeside Patrol Unit) 

20. San Miguel Consolidated Fire Protection Service, (Heartland Regional Fire and Public 
Utilities Training Center) 

21. Ramona Fire Dept. (Ambulance Purchase ) 

22. City of El Cajon, (Marshall Ave. Pavement Resurfacing) 

23. City of El Cajon, Fire Dept. (Fire Apparatus Replacement) 

24. Pine Valley Fire Protection District, (Fire Station Improvements, Apparatus Bay/Stall 
Addition) 

25. San Miguel Fire District (Sharp Grossmont Hospital Cath Lab Upgrade) – Revised 
Application 

26. San Miguel Fire District (Sharp Grossmont Hospital Nurse Call System) – Revised 
Application 

 

IV. Public Comment and Communications 

V. Adjournment 

 

 

Note: The Indian Gaming Local Community Benefit Committee (IGLCBC) may take any 
action with respect to the items on this agenda. Determination from the IGLCBC on the 
grants to submit to the state will occur following the submission from the Tribes of the 

sponsorship letter to the IGLCBC, and the final meeting on May 11. 



County of San Diego 
Indian Gaming Local Community Benefit Committee 

(IGLCBC) 
FY 2011-12 SCHEDULE AND MILESTONES 

 
 

Posting of First Meeting …………………………………………………. January 20, 2012 

First Meeting of the IGLCBC ………………………………………….. January 27, 2012 

Grant Application Period ………………………………...…  February 7 – March 16, 2012 

Posting of Second Meeting …………………………………...……………  March 29, 2012 

Second Meeting of the IGLCBC (Oral Presentations by Applicants) …… April 6, 2012  

Tribes Submit Sponsorship Letter to IGLCBC ……………………………… April 20, 2012 

Posting of Final Meeting ………………………………………………………… May 4, 2012 

Final Meeting of the IGLCBC (Selection of Grants) …………………...…  May 11, 2012 

Deadline for Submittal of Recommended Projects to State ……………...... May 31, 2012 

Deadline for State Allocation of Grant Funding …………………………….. June 30, 2012 

 

rev. 1/10/12 
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SAN DIEGO COUNTY 
INDIAN GAMING LOCAL COMMUNITY BENEFIT 

COMMITTEE 

Application Form 
For FY 2011-2012 Grants 

Name of Jurisdiction: County of San Diego, Dept of Parks and Recreation 

Mailing Address of Jurisdiction: 5500 Overland Ave., Suite 410, San Diego, CA 92123 

Name of Project: Louis Stelzer County Park Operations 

Impacts are associated with which casino(s)? Barona 

The following uses are the priorities for receipt of grant money. 
Please check all the priorities the project satisfies: 

Law Enforcement Fire Services Emergency Medical 
Services 

Environmental Impacts Water Supplies Waste Disposal 

Behavioral Health Public Health Planning and Adjacent 
Land Uses X 

Roads X Recreation and Youth Child Care Programs 
Programs X  

On a separate sheet, please provide the following: 

1) A complete description of the project; 
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2) Evidence showing the relationship between the project and impacts on your 
jurisdiction associated with the particular casino(s) listed under "D" above, and data 
linking the percentage of the requested funding to the percentage of impacts 
associated with particular casinos (include the data source); and 

3) An explanation of how the proposed project will mitigate impacts of casino(s). 

Type of grant for which you are applying: (Check each that applies) 

1. 

2. 

3. 

60% Nexus Grant (note that only County of San Diego Offices and 
Departments are eligible for this type of grant)’ _X_ 

20% Non-Nexus Grant 

")flO/ F’.I,.-. kJ,-., .e. 	 ;._4_._.-J_._j 	 Jurisdictions  lf’... 
iO I …JI 11 ’ALl 	l 	II ILI IUU UI 117 11.11 local fl lUUI IL)!, 

cities and special districts) impacted by Barona and/or Sycuan Casinos. 

20% Non-Nexus Grant 

These "20% Non-Nexus Grants" are intended for local jurisdictions (County, cities 
and special districts) impacted by casinos of Tribes NOT paying into the Special 
Distribution Fund  and for assistance to local jurisdictions for one-time large capital 
projects. 

What is the projects estimated time frame? 1 year 

Proportionate share of the project expenditure that mitigates the impact from the 
casino(s): 7.5% of expenditure relates to impact from the casino and 7.5% of funding is 
requested to mitigate this impact 

Amount of funding requested through this application: $9,597 

What will be the total cost of the project? $127,962 

L. If total cost of the project exceeds amount of funding requested, please name other 
sources of funding that will be contributed to the project and the amount provided by 
each source: n/a 

M. On a separate sheet, please describe how you intend to meet the requirement that grant 
recipients must provide notice to the public, either through a slogan, signage or other 
mechanism, which states that the project has received funding from the Indian Gaming 
Special Distribution Fund and further identifies the particular Individual Tribal Casino 
Account from which the grant derives. 

County of San Diego is the only "local government jurisdiction" that meets two or more nexus criteria. 
2  Campo, La Jolla (proposed), La Posta, Pala, Pauma, Rincón, San Pasqual, Santa Ysabel and Viejas Bands. 

J 

2 
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Please e-mail the complete Application to Eric.Lardysdcounty.ca.gov  AND hand-deliver or 
mail a copy with the page containing the original Authorized Signature to the following address 
by March 16, 2012. 

County of San Diego 
Attn. Mr. Eric Lardy 
1600 Pacific Highway 
Room 212, MS A6 
San Diego, CA 92101 

I, Brian Albright, hereby acknowledge that the grant funds requested herein shall be used solely 
for the purpose that to the best of my knowledge mitigates impacts from casino projects. In 
compliance with AB 158, I agree to ensure that all grant funds received shall be deposited in 
separate interest-bearing account; and at the completion of the project, I agree to return any 
earned interest or cost savings from the project to the County for reallocation by the Indian 
Gaming Local Community Benefit Committee. 

fo 
Submitted by: " .Brian Albright 

(Print name) 

(Auth ized So nature) 
oeprt 	cx.t. 

Title: Director, Parks & Recreation 

Date: 4/13/12 

CONTACT PERSON: Name: Amy Harbert, Operations Chief 

Phone: 858.966.1371 

Fax: 858.495.5841 

E-mail Address: amy.harberttsdcounty.ca.gov  





Louis Stelzer County Park Operations Application Form - Supplemental Information 
San Diego County Indian Gaming Local Community Benefit 

F. 	On a separate sheet, please provide the following: 

1) A complete description of the project 

The Louis Stelzer County Park Operations project request is to fund partial staff time 
of a park ranger who is stationed / located at Louis Stelzer County Park, 11470 
Wildcat Canyon Road in Lakeside, CA. 

2) Evidence showing the relationship between the project and impacts on your 
jurisdiction associated with the particular casino(s) listed under "D" above, 
and data linking the percentage of the requested funding to the percentage of 
impacts associated with particular casinos (include the data source); and 

Wildcat Canyon Road traffic data collected from the County of San Diego, 
Department of Public Works Transportation Division identifies an average daily 
increase in traffic, between 1991 (3,072 vehicle counts) and 1993 (3,251 vehicle 
counts) leading from Lakeside at Willow Creek Road and Ashwood north towards the 
Barona Casino. The percentage of increased traffic per day represents an average 
of 90 vehicles. When the Barona Casino went into operation in 1994 and expanded 
in 2003 the traffic increased. Between 1991(3,072 vehicle counts) and 2002 (5,486 
vehicle counts) an annual average increase of vehicles was 2,414 vehicles per day. 
This equates to a 78.5% increase in traffic. 

In line with these traffic increases, day use visitation at Louis Stelzer County Park 
has increased translating into higher park operations and maintenance costs. 
Although the percentage traffic increase to park visitation is not a one to one 
correlation, the increases in maintenance and operations costs are apparent. Park 
responsibilities are impacted most by the need for increased staff/public interaction, 
security, stocking, cleaning and maintenance, trash cleanup and general wear and 
tear on the park’s existing features. 

DPR estimates that I park ranger averages approximately 3 hours a week of 
additional park operation and maintenance work as a result of the impacts of the 
casino. A park ranger’s hourly rate is $61.52 per hour. Cumulatively speaking, a 
park ranger’s increased maintenance and operating duties of 3 additional hours per 
week, for 10 years, the increased impact to park and recreation maintenance and 
operations is estimated to be $95,971. ($61 .52/hour x 3 hours/week x 52 weeks x 9 
years* = $86,374.) 

This request is for $9,597 in funding to mitigate the increased park operational and 
maintenance expenses for one year. ($61 .52/hour x 3 hours/week x 52 weeks 
$9,597.) 

3) An explanation of how the proposed project will mitigate impacts of casino(s). 

The propose project mitigates the effect of the resort and casino by funding the 
increased park operations and maintenance costs associated with the increased 
traffic and day use visitation as a result of the casinos. 

* The casino opened in 2003 (9 years ago) 



Louis Stelzer County Park Operations Application Form - Supplemental Information 
San Diego County Indian Gaming Local Community Benefit 

M. 	On a separate sheet, please describe how you intend to meet the requirement that 
grant recipients must provide notice to the public, either through a slogan, 
signage or other mechanism, which states that the project has received funding 
from the Indian Gaming Special Distribution Fund and further identifies the 
particular Individual Tribal Casino Account from which the grant derives. 

If the proposed project receives funding under this grant, the required notice to the public 
will be provided with a sign to be posted around the park office area crediting the Indian 
Gaming Special Distribution Fund and the Barona Band of Mission Indians for its funding 
contribution. 
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SAN DIEGO COUNTY 

INDIAN GAMING LOCAL COMMUNITY BENEFIT 
COMMITTEE  

 
Application Form  

For FY 2011-2012 Grants 
 

 
  

A. Name of Jurisdiction: County of San Diego, Department of Public Works                    
 
B. Mailing Address of Jurisdiction:  Department of Public Works 

     5500 Overland Avenue, Suite 310 
     San Diego, CA 92123-1295 
     Attn:  Richard E. Crompton, Director 

 
C. Name of Project: Preservation of Standard and Safe Roadway  

Maintenance Levels:  Closed Circuit Television Truck 
(CCTV) for Video work within County Culverts - Attachment 

 
D. Impacts are associated with which casino(s)?  All Indian Gaming Casinos
 in San Diego County 
 
E. The following uses are the priorities for receipt of grant money.   

Please check all the priorities the project satisfies: 
 

Law Enforcement Fire Services  Emergency Medical 
Services 
 

Environmental Impacts 
X 

Water Supplies Waste Disposal 

Behavioral Health Public Health   Planning and Adjacent 
Land Uses 
 

Roads  X Recreation and Youth 
Programs 

Child Care Programs 
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F. On a separate sheet, please provide the following: 
 
1) A complete description of the project; 

 
2) Evidence showing the relationship between the project and impacts on your 

jurisdiction associated with the particular casino(s) listed under “D” above, 
and data linking the percentage of the requested funding to the percentage of 
impacts associated with particular casinos (include the data source); and 

 
3) An explanation of how the proposed project will mitigate impacts of casino(s).  

  
 
Section F. 
1) Project Description: This project grant would purchase a CCTV truck outfitted 

with state of the art video and camera equipment to document the condition of 
the interior of the culverts beneath roads that serve the Indian Casinos found 
within the unincorporated portion of San Diego County.  This piece of 
equipment will assist in the County’s efforts to ensure that County roadways 
offer minimum risks to the public’s health and safety and to minimize or 
prevent storm water pollution. 

 
2) Relationship between the project and impacts from casino:  The County of 

San Diego maintains approximately 1800+ centerline miles of paved roadway 
and 100+ centerline miles of DG roadways.  Direct access to the Sycuan and 
Barona Casinos are from Dehesa Road and Wildcat Canyon Road, 
respectively.   

 
Dehesa Road is a two lane two-way rural road and prior to the Casino 
Complex being built, Dehesa Road had a relatively moderate volume of 
approximately 3,500 average daily trips (ADT).  Dehesa Road serves the 
Reservation, the Community of Rancho San Diego and area residents.    With 
the Casino traffic, volumes on Dehesa Road are now approximately 13,100 
ADT.  Similarly, Wildcat Canyon Road had relatively moderate volumes of 
approximately 7,000 ADT and serves the Reservation, the Valley Center 
Community and area residents as well.  With Casino traffic, volumes are now 
approximately 15,000 ADT.  Tribal Casinos are major attractor of motorists at 
all hours of the day on these roadways.   
 
Increased traffic on County Maintained Roads servicing Tribal Casinos 
necessitates a higher frequency of roadway facilities inspections and makes 
these roads a higher priority for general maintenance. The need for more 
modern inspection equipment and techniques is required by the increased 
need for more frequent and proactive maintenance.  Enhanced inspection 
equipment and techniques by County crews ensures the roadways servicing 
the Sycuan and Barona Nations operate efficiently.  Protection against 
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 3 

sudden failure of underground drainage facilities (culverts) can be greatly 
reduced with improved inspection techniques utilizing a closed circuit 
television truck (CCTV).  Efficient and timely inspection of culverts ensures 
roads remain open to provide regular and emergency access when 
necessary.      
 
The substantial increases in traffic impacts the frequency of roadway facility 
inspections and therefore justifies a potential Indian Gaming Special 
Distribution Fund grant for 100% of the cost of the closed circuit television 
truck (CCTV).  The grant will be used to fund a new CCTV truck.   
    

3) Mitigation of Impacts:  A new CCTV truck with appropriate video and camera 
equipment will help the County maintain the underground facilities on 
roadways providing access to San Diego Tribal Casinos in a cleaner and 
better operating condition, will help protect the environment by removing litter 
and debris that could migrate to drainage systems and habitat areas, and will 
be beneficial to the driving public’s health and safety as described above 
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SAN DIEGO COUNTY 

INDIAN GAMING LOCAL COMMUNITY BENEFIT 
COMMITTEE  

 
Application Form  

For FY 2011-2012 Grants 
 

 
  

A. Name of Jurisdiction:  County of San Diego, Department of Public Works                    
 
B. Mailing Address of Jurisdiction: Department of Public Works 

     5500 Overland Avenue, Suite 310 
     San Diego, CA 92123-1295 
     Attn:  Richard E. Crompton, Director  

 
C. Name of Project: Preservation of Standard and Roadway  

 Maintenance Levels:  Sweeper – Attachment  
 

D. Impacts are associated with which casino(s)?  Sycuan and Barona 
                                                                         

E. The following uses are the priorities for receipt of grant money.  Please 
check all the priorities the project satisfies: 

 
Law Enforcement Fire Services  Emergency Medical 

Services 
Environmental Impacts 
X 

Water Supplies Waste Disposal 

Behavioral Health Public Health X Planning and Adjacent 
Land Uses 

Roads X Recreation and Youth 
Programs 

Child Care Programs 
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F. On a separate sheet, please provide the following: 
 
1) A complete description of the project; 

 
2) Evidence showing the relationship between the project and impacts on your 

jurisdiction associated with the particular casino(s) listed under “D” above, 
and data linking the percentage of the requested funding to the percentage of 
impacts associated with particular casinos (include the data source); and 

 
3) An explanation of how the proposed project will mitigate impacts of casino(s).  

  
 

Section F. 
 
1. Project Description:  This project would include the purchase of a 

replacement Street Sweeper in the County of San Diego Southern 
Maintenance Division (Division I, South County).  A Street Sweeper, also 
commonly referred to as a sweeper, is a type of heavy engineering equipment 
used to sweep debris (human litter, natural, or otherwise) from County 
Maintained Roads.  Sweepers used in the County of San Diego perform the 
important task of keeping the roads clear of debris, thus improving roadway 
operation for the driving public, as well as assisting the County’s efforts to 
minimize or prevent stormwater pollution. 

 
2. Relationship between the project and impacts from casinos:  The County of 

San Diego maintains approximately 1800+ centerline miles of paved roadway 
and 100+ centerline miles of DG roadways. The County utilizes a fleet of ten 
sweepers to accomplish street sweeping throughout the unincorporated areas 
including the numerous roads providing access to Tribal Casinos.  It is 
estimated that the incremental street sweeping requirement associated with 
the increased travel to and from the Tribal Casinos exceeds 10% of the 
overall County street sweeping workload, therefore justifying a potential 
Indian Gaming Special Distribution Fund grant for 100% of the cost of one of 
the County’s sweepers. The grant would be used to replace one of the 
County’s existing sweepers with a new sweeper.     
 
The substantial increase in traffic on County Maintained Roads servicing the 
Sycuan and Barona Nations has made the roads a higher priority for general 
maintenance.  The increased maintenance by County crews ensures the 
roads serving the Sycuan and Barona Nations operate efficiently and remain 
open to provide emergency access when necessary.  
 

3. Mitigation of Impacts:  A new sweeper will assist the County in collecting and 
removing additional trash and debris resulting from the related increase in 
traffic that is generated on the roads to the Casinos. Sweepers greatly benefit 
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the road-related public health and safety; assist the County in meeting its 
environmental goals and regulatory requirements, and offer general customer 
service and aesthetic benefits for Casino patrons as well as the residents of 
San Diego County. 
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SAN DIEGO COUNTY 

INDIAN GAMING LOCAL COMMUNITY BENEFIT 
COMMITTEE  

 
Application Form  

For FY 2011-2012 Grants 
 

 
  

A. Name of Jurisdiction:  County of San Diego, Department of Public Works                
 
B. Mailing Address of Jurisdiction: Department of Public Works 

     5500 Overland Avenue, Suite 310 
     San Diego, CA 92123-1295 
     Attn:  Richard E. Crompton, Director  

 
C. Name of Project: Preservation of Standard and Roadway  

Maintenance Levels:  Backhoe - Attachment 
 
D. Impacts are associated with which casino(s)?  Sycuan and Barona 

                                                                         
E. The following uses are the priorities for receipt of grant money.  Please 

check all the priorities the project satisfies: 
 

Law Enforcement Fire Services  Emergency Medical 
Services 

Environmental Impacts 
x 

Water Supplies Waste Disposal 

Behavioral Health Public Health x Planning and Adjacent 
Land Uses 

Roads x Recreation and Youth 
Programs 

Child Care Programs 
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F. On a separate sheet, please provide the following: 
 
1) A complete description of the project; 

 
2) Evidence showing the relationship between the project and impacts on your 

jurisdiction associated with the particular casino(s) listed under “D” above, 
and data linking the percentage of the requested funding to the percentage of 
impacts associated with particular casinos (include the data source); and 

 
3) An explanation of how the proposed project will mitigate impacts of casino(s).  

  
 

Section F. 
 
1. Project Description:  This project would include the purchase of a backhoe in 

the County of San Diego Southern Maintenance Division (Division I, South 
County).  The backhoe is used in many road maintenance capacities, 
including road repairs, drainage repairs, shoulder repairs, drainage inlet and 
outlet maintenance and general excavation needs along roadways. 

 
2. Relationship between the project and impacts from casinos:  The County of 

San Diego utilizes it road equipment fleet to perform full road day-to-day 
maintenance on its County Maintained Road System of 1800+ centerline 
miles of paved roadways and 100+ centerline miles of DG roadways, 
including approximately 450 centerline miles of paved and DG roads within 
the two road stations whose boundaries essentially surround and include the 
primary access routes to both the Sycuan and Barona Nations and 
associated commercial businesses and residential areas.  One of the most 
versatile and necessary pieces of equipment for road maintenance is the 
backhoe.  This piece of equipment is typically used for pavement repairs, 
culvert replacements, structure replacement, debris removal, shoulder 
repairs, vegetation management and general excavation, all of which are 
used extensively along County Maintained Roads, both within and 
surrounding the Sycuan and Barona Nations.   

 
The County currently has within the overall equipment fleet 10 backhoes to 
accomplish work throughout the unincorporated areas including the various 
roads providing access to Tribal Casinos.  It is estimated that the incremental 
routine and emergency road maintenance work associated with the increased 
travel to and from Tribal Casinos exceeds 10% of the overall County street 
maintenance workload associated with this piece of equipment, therefore 
justifying a potential Indian Gaming Special Distribution Fund grant for 100% 
of the cost of one of the County’s 10 backhoes.  The grant would be used to 
replace one of the County’s existing backhoes. 
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3. Mitigation of Impacts:  A new backhoe will provide County forces enhanced 
capabilities in accomplishing roadway repairs such as culvert repair and 
replacements, drainage channel cleaning, and repair of pavement failures 
along County Maintained Roads near and adjacent to the Barona and Sycuan  
reservations.  The ability to efficiently complete roadway excavation and 
repair work and drainage channel maintenance greatly benefits the safety of 
the motoring public and assists the County in meeting its environmental goals 
and regulatory requirements, providing direct benefits for Casino patrons as 
well as the residents of San Diego County. 
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San Diego County Indian Gaming Local Community Benefit Committee 

Supplemental Attachment: Santee Automated License Plate Readers (ALPRs) 

 
 
 
Indian Gaming casinos have become inviting targets for criminals conducting financial crimes, illegal 
narcotics trafficking, theft, and other criminal acts.  This also includes the use of stolen vehicles in the 
commissions of these crimes.  Casino parking areas, especially large parking structures or venues, are 
prime target areas to hide in, or steal vehicles from.  A total of four vehicles were stolen from the 
Barona Casino property in the last six months.  Additionally, there was one vehicle recovered.  On the 
Barona Tribal Reservation there were four vehicles stolen and two recovered in the last six months.  The 
use of the ALPR technology removes the inviting nature of these targets and presents law enforcement 
omnipresence for casino patrons and criminals alike. 
 
With high traffic volume on Wild Cat Canyon Road serving the Barona Casino, this highly effective tool is 
a force multiplier.  It will provide increased efficiency for deputies on patrol as well as increased safety 
and proactive law enforcement benefitting tribal members and casino guests alike. The ALPRs will 
mitigate the impact to the reservation by stemming the flow of illegal activity associated with stolen and 
wanted vehicles such as wanted suspects, drug transport, from crossing into the reservation.    
 
The Sheriff's Department's plan is to deploy the ALPR technology equipped patrol vehicles to the Barona 
Indian Reservation and areas surrounding the reservation.   When the contracted Barona Deputy is not 
available to conduct dedicated patrols of the areas, these ALPR-equipped vehicles will monitor points of 
ingress and egress onto the reservation and casino property in mobile and fixed positions.  The 
acquisition of these additional ALPRs will support the time periods when the contracted Barona Deputy 
is on days off, holidays, vacations and during special events related to Casino property.  Two ALPR 
equipped vehicles will allow for 24-hour coverage during the weekends when activity tends to be higher.  
The ALPR equipped vehicles will service the areas that include the Barona Casino, reservation proper, 
and the surrounding areas.  Deputies will be responsible for “sweeping” the parking lots of the casino 
and adjacent community to identify wanted cars and to respond accordingly.   
 
This technology will assist in reducing auto theft related crime, and assist in the apprehension of 
criminal suspects, along with providing a greater security and safety for tribal members, casino guests, 
and the community as a whole.  The Sheriff's Department is committed to servicing the casino and 
reservation, but calls for service and emergencies make 65% an attainable commitment goal.   
 
 
Amended Cost of Project:   
 
Newer existing fleet patrol vehicles have been identified as suitable for an ALPR install.  Therefore, 
funding for two patrol vehicles is no longer necessary and the amended cost includes only 65% of the 
cost of two ALPR systems and 2.54% ISF fees: $32,410.05. 
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San Diego County Indian Gaming Local Community Benefit Committee 

Supplemental Attachment: Alpine/Sycuan Automated License Plate Reader (ALPR) 

 
 
 
Indian Gaming casinos have become inviting targets for criminals conducting financial crimes, illegal 
narcotics trafficking, theft, and other criminal acts.  This also includes the use of stolen vehicles in the 
commissions of these crimes.  Casino parking areas, especially large parking structures or venues, are a 
prime target area to hide in or steal vehicles from.  A total of 31 stolen vehicles were recovered in and 
around the Sycuan Indian Casino and its property in the last two years, and 10 vehicles were stolen in 
and around the Sycuan property during the same time frame.  The use of the ALPR removes the inviting 
nature of these targets and presents law enforcement omnipresence for casino patrons and criminals 
alike. 
 
With high traffic volume on Dehesa Road serving the Sycuan Casino, this highly effective tool is a force 
multiplier.  It will provide increased efficiency for deputies on patrol as well as increased safety and 
proactive law enforcement for tribal members and casino guests alike.  Currently the Sheriff's 
Department has 40 ALPR equipped vehicles in its fleet. 
 
The Sheriff's Department's plan is to deploy the ALPR technology equipped patrol vehicle to the Sycuan 
Indian Reservation area and the related Gaming Casino property.  This technology will assist in reducing 
auto theft related crime, and assist in the apprehension of criminal suspects, along with providing a 
greater security and safety for tribal members, casino guests, and the community as a whole.  The 
Sheriff's Department is committed to servicing the casino and reservation, but calls for service and 
emergencies make 80% an attainable commitment goal.   
 
 
Amended Cost of Project:   
 
A newer existing fleet patrol vehicle has been identified as suitable for an ALPR install.  Therefore, 
funding for a patrol vehicle is no longer necessary and the amended cost includes only 80% of the cost 
of an ALPR system and 2.54% ISF fees: $19,944.64. 
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San Diego County Indian Gaming Local Community Benefit Committee 

Supplemental Attachment: Alpine/Sycuan Solar LED Portable Message Sign 

 
 
 
The Sheriff's Department understands the importance of insuring proper traffic flow in and out of large 
venues, parking lots, or gatherings.  The LED board will help mitigate the enormous amount of traffic 
volume generated on Dehesa Road and neighboring communities by the special events and gatherings 
held at Sycuan Casino and Resort.   This resource will be dedicated 100% to Sycuan.  
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San Diego County Indian Gaming Local Community Benefit Committee 

Supplemental Attachment: "Law Enforcement on Tribal Lands in San Diego County" 

 
 
 
The Sheriff's Department would like to reduce the amount of funding requested.  A smaller number of 
Sheriff's personnel will require overtime compensation to attend the training.  The amended cost 
requested is $75,793.91 (please see page 2 for the amended detailed cost information table). 
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SAN DIEGO COUNTY SHERIFF'S DEPARTMENT
**AMENDED**Back-up to Cost Information on Indian Gaming Training
FY 2012-2013 rates used to estimate costs

CLASS:
   Law Enforcement on Tribal Lands in San Diego County
   Instructor:  Intertribal Court of Southern California
   2 training classes:  Each class maximum of 100 law enforcement personnel 
   Includes instructor fee and prep time, materials, food and beverages, and SDSD personnel overtime rates

DESCRIPTION

# of 
Personnel

# of Hours
OT with 
Benefits

TOTAL

Cost of 1 class for Sheriff Personnel
   Deputy Sheriff 94 8 57.99$       43,608.48$ 
   Sheriff's Sergeant 27 8 70.03$       15,126.48$ 

TOTAL 121 58,734.96$ 

Instruction:

Instructor fee 2 2,000.00$ 4,000.00$ 
Instructor consultation/prep 2 2,000.00$ 4,000.00$ 

8,000.00$ 
620.00$     
218.95$     

TOTAL 8,838.95$ 

Meals: Persons Meal Sub-Total
Breakfast 200 $12.25 $2,450.00
Lunch 200 $22.00 $4,400.00

$6,850.00
$1,370.00

$8,220.00

75,793.91$ 

TOTAL

TOTAL(AMENDED)

Instructors Fee Sub-Total

Tax @ 7.75%
ISF Fees @ 2.54%

Gratuity @ 20%
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San Diego County Indian Gaming Local Community Benefit Committee 

Supplemental Attachment: Alpine/Viejas Digital Hand Held Video Receiver 

 
 

The Sheriff's Department's plan is to deploy the hand held receiver in a patrol vehicle 100% of the time 
within the Alpine Command area, which includes the Viejas casino and its properties.  Although the 
Sheriff's ASTREA helicopter continuously provides air support and extra patrol in and around the casino 
and its properties, this asset will give the first responder live video data of any critical incident or natural 
disaster that may occur in and around the casino.  This asset will provide timely critical safety or 
evacuation information for tribal members, casino patrons, and the effected community in case of the 
aforementioned emergency situations.  Due to the on-going fire hazard and other related events in and 
around the Alpine Command area, the Sheriff's Department estimates it will dedicate this resource to 
the Viejas Reservations an estimated 50% of the time.  
 
Amended Cost of Project:   
 
The vendor, Vislink, has provided a special law enforcement use discount rate.  The acquisition cost for 
one Digital Hand Held Video Receiver ($17,687.50), including sales tax ($1,370.78) and ISF fee of 2.54% 
($484.08), is $19,542.36.  The 50% amended cost requested is $9,771.18.   
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San Diego County Indian Gaming Local Community Benefit Committee 

Supplemental Attachment: Alpine/Viejas Automated License Plate Reader (ALPR) 

 
 
 
Indian Gaming casinos have become inviting targets for criminals conducting financial crimes, illegal 
narcotics trafficking, theft, and other criminal acts.  This also includes the use of stolen vehicles in the 
commissions of these crimes.  Casino parking areas, especially large parking structures or venues, are a 
prime target area to hide in or steal vehicles from.  A total of 22 stolen vehicles were recovered in and 
around the Viejas Indian Casino and its property in the last two years, and 12 vehicles were stolen in and 
around the Viejas property during the same time frame.  The use of the ALPR removes the inviting 
nature of these targets and presents law enforcement omnipresence for casino patrons and criminals 
alike. 
 
With high traffic volume on the Highway 8 corridor and Willows Road serving the casino, this highly 
effective tool is a force multiplier.  It will provide increased efficiency for deputies on patrol as well as 
increased safety and proactive law enforcement for tribal members and casino guests alike.  Currently 
the Sheriff's Department has 40 ALPR equipped vehicles in its fleet. 
 
The Sheriff's Department's plan is to deploy an ALPR technology equipped patrol vehicle to the Viejas 
Indian Casino and the related properties.  This technology will assist in reducing auto theft related crime, 
and assist in the apprehension of criminal suspects, along with providing a greater security and safety 
for tribal members, casino guests, and the community as a whole.   The Sheriff's Department is 
committed to servicing the casino and reservation, but calls for service and emergencies make 80% an 
attainable commitment goal.   
 
 
Amended Cost of Project:   
 
A newer existing fleet patrol vehicle has been identified as suitable for an ALPR install.  Therefore, 
funding for a patrol vehicle is no longer necessary and the amended cost includes only 80% of the cost 
of an ALPR system and 2.54% ISF fees: $19,944.64. 
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San Diego County Indian Gaming Local Community Benefit Committee 

Supplemental Attachment: Alpine/Viejas Solar LED Portable Message Sign 

 
 
 
The Sheriff's Department understands the importance of insuring proper traffic flow in and out of large 
venues, parking lots, or gatherings.  The LED board will help mitigate the enormous amount of traffic 
volume generated on the Highway 8 corridor and neighboring communities by the special events and 
gatherings held at the Viejas Casino and Outlet Center.  This resource will be dedicated  100% to Viejas.   
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